
City Council “A’ Session

September 29, 2022

Presented by Deputy Fire Chief Bryan Norris

Off ice of Emergency Management

2022 Urban Area 
Security Initiative 

(UASI)
Homeland Security Grant 

Program



Grant Overview

•UASI Grant Program was created in 

2003 in response to 9/11 terrorist 

attack

•Funding to Protect Communities 

Against Terrorist Attacks

•San Antonio Urban Area conditionally 

awarded $3.8 Million (Regional Grant)
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2022 UASI San Antonio
Urban Area $3.8 Million

• City of San Antonio $2.4 Million
— Community Preparedness and Resiliency
— Domestic Terrorism and Violence Extremism 
— Protection of Crowded Places & Soft Targets
— Fusion Center 
— Cyber-Security
— Emergency Management and EOC
— Management and Administration

• Bexar County and Other Jurisdictions 
($1.2 Million)

• Texas Management and 
Administration Cost ($190,000)
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Recommendation
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• Staff recommends approval of ordinance to apply and 

accept grant funds 
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